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Ameriteel/Brooks Fither Operutions Meeting
Meeting Notes

Y7
in Attencdance;
Ameritech:  Eric Lursen Brooks Fiber: Many Clift Roger Buss
Run Cate Jison DeJongh Cherri Wright
Kim Hudley Dave Grant Carl Cooper
Rick Kusza Todd Stein John DeGuise
Jerry Hilay Dawn Purks

Following is a summary of the issues und reluted action items discussed during the nwsting:

1. Inside Wiring
Brooks reguested inxide wiring/customer premise connection for unbundled loops. A test triul for single-
family residentiul accounts wis proposed by Brooks. AT indicated applicable tiwe und material churges
would apply.  Brooks will investigare how this rvpe of account/service designation would be noted on the
ASR. AT indicuted that this service muy have to be provided under an additionul ugreement.

Action:  Ordering/provisioning issues will be investigated (Jerry Hiley, Kim Hudley, und Dawn Purks)
Blanket uuthorization will be pursued with AIT legal. {Eric Lursen)

2. Virutal Collocution Acvess
Brooks inquired about accessing virual collocation build-outs for software louds, AT will investigate to
determine it this could be sccomphished through the provisions of the AVOIS taritf or through AITs
ENCOIT services,

Action:  Review AVOILS tarit provisions and escort service procedures, (Ron Cate/Eric Larven)

3. Trunk Additions/Overtlow « Grund Raplds
Brooks suggested udditional EOLrunk groups he established for overtlow when the main groups reach
cupueity, This would trigger actions (o augiment the nwin groups when trattie hits the overflow groups.
Brooks indicuted that they will be contiguring their EOL trunk groups in the munnar, AIT will verify
current tratflc monitoring/trunk augmenting methods und procedures. The need for uutfictrunking
projections was ulso disctissed.

Action: LIS current prictices will be reviewed und presented at next meeting. Rick Kusza)
Overtlow group proposal witl be presented to AIT oetwork plunning (Rick Kasza)
Projection forms will be provided to Brooks (Rick Kaszw/Car| Cooper)
4. 911 Routing Procedures - No issues identitied or follow-up required.
3. Customer Conversion Propossl
Proposal submitted by Brooks fuis Iwen presented to the AIT Nutwork Excelience teamn. An update could
not be provided in time for the inecting.

Action:  Updute required from Network Excellence team (Eric Lursen),



Ameritecl/Brooks Fiber Operations Meeting
Meeting Notes
2112097

6. Spure Card Ntock Procedures
Procedures and tacilities tor the tabeling und storing of plug-in cards in vietual artungements were
discussed. AIT will review tarnt 1o see what tvpe of storage tacilities are allowed in virtunl arrmngement.
Proposed tabeling und storing provedures will be reviewed with AIT C/O munugers,

Action:  Determine whit type of Moruge fucilities ure permited under virtual arrungement (Ron Cate)
Detine und impiement lubeling and storing procedures (Ron Cate/Duve Grunt)

7. SPNP - DID/SS7 Conversion
The 887 conversion provess was discussed.  ALT and Brooks agreed thut the new trunk groups will be
established, routing redirected 1o new group and then the old tunk groups will be disconnected/changed.

Action:  Provide trunk group count tJuson DeJongh) ,
Pluce orders tor new trunk groups tason DeJonghvKim Hudley)
Verify churges (Kim Hinllev)

8. BSZS Converslon
Brouks expressed voncern thit tucilities luuld been ordered with AMI inwtead of B8ZS.

Action:  [ssue witl be addressed by Rick Kasza, Juson Delongh, und Roger Busx.

9. Quality Initiative Analysis
The QIA reports were presenied by Ron Cate. The following concerns and questions were identified:

Numbers for August ind Seprember are guestionable.
Ameritech "misses” are not refleviud in the peport.
Brooks feels thut the misses™ on business lines ure high and ure not reflected in the reports,
Duta included in the “number o1 appointments™ figures needs to be defined,
Duta may be impucted by the use o1 multiple ACNA-.
Brooks would like to order numbers associuted with “# of Due Dutes not Mer™ to crozs-reference.
Brooks would like business and residential information segregured. -
Reports for similtur repont dita tor AIT retail was requested.  ALT indicuted thut unbundled loop
provisioning dita cinnat be iveurately compured to bundied provisioning datn. AIT will try to
determine if oaly loop relutald issues can be extracted from retall dati
Brooks requested dati tor all ive states, even states where Brooks does not have u presence.
¢ Additional data requested:

Monthly orders with due dates thut exceed the 5 day interval

List of orders with dtie dutes changed at AT discretion

Compurison of ALT ussigned due dutes vs, Brooks requested due dates
© Brooks would like to review duta compiled for Junuary reports.

Action:  Questions, data analy sis. eic.. will be investigated and presented in next operations meeting
(Ron Cute)



Ameritech/Brooks Fiber Operutions Meeting
Meeting Notes
Y1297

10, Overtlow Crunk (iroups hetween AT and BEC
Sce ltem #3 above.

1L BI'C to AI'T Porting Procedures,
ALT winbucks should be directed through Dawy Parks group ut BFC, No further iction required.

12, SMDI Link - Grand Rapids Board of Realtors
Brooks is not seeing churges tor SMDL ink for end user.

Action:  Brooks will provide BTN and cirvuit numbers and AIT will investigute ( Kim Hudley/John
DeGuixe)

13. Ouk Industrial Network Trunks
Brooks requested that AIT remove D82 from BFCs DACS und terminate on AIT 3/1 mux,

Action:  ALT will initiare recontiguration acttvities (Rick Kusza, Ron Cate)

14. OPX/Centrox/Misc. Bill Issue
OPXs and tie lines discussed, The implivations of contracts and Centrex grundfuthered services wete alsc
discussed. Termination penalties i grandfuthered statux should be determined by Brooks before
terminating disconnecting/chuming services. Assuming these services under resule or miscelluneous
hilling arrungement was also disciissed.

Action:  Assistunce in venity infornution related to the circuits can be directed to the LIS service center

15. Electronic Interface Status
Update provided, These issues wiv being handled through addirtional conterence calls hetween both
organization's VT personnel,

16, Other lssues

Lansing Board of Water. Project and reluted orders were discussed. Orders for SPNP and trunk
fucilities will be chunged by Brooks, Status on EOl and AIT OC/12 needs to be obtained so that trunk
tucilities can be-provisioned. 11 the AT OC/12 is not availuble. AIT will investigate using the EOI OC/12
on on interim bhusis,

Action:  Determine completion dute of AlT und EO1 OC/12s (Rick Kusza).

Place orders on uppropriate tucilities (Brooks Fiber),

The next operations ineeting will be wheduled during the week of Murch 17. 1997 in Grand Rapids (Eric
Lursen/Juson Dedonghy
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Ameritech/Brooks Fiber Operutions Meeting
Items for Discussion

Date: 4/3/97
Start Time: 9:00 AM. ET

Ameritech Representutives:
Eric Lursen

Kuy Heltsley

Bob Hollis

Jerry Hiley

Kim Hudley

212/97 Issues:

Inside Wiring

Virtual Collocation Access

Trunk Additions/Overtlow
Customer Conversion Proposul
Spare Card Stock Procedures
SPNP - DID/SS7 Conversion
B8ZS Conversion

Quality Initiative Anulysis Reports
Ouak Indurtrinl Network Trunks
OPX/Centrex/Mise.Bill [ssue
Electronic Interfuce Status
Lansing Board of Water and Light

New lssues:

OPX/Private Line Issues
CNDS

$87 B-Links

Outage Notification
ASR Testing
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EXhAMPLI TAT

Ameri1tech/Braooks Fiber Operatons Meeting
Meeting Notes

24-03-97
In Attendence: Ameritech Brooks Fiber
Roveart Hollis Jason Uejongh
K1im Hadley Dawn Parks
Jerry Hilevy Dave Grant
Eric Larson Kathy Estepp

Kay Heltsley

Following is a list of the 1ssues and related action 1tems discussed during t!
meating:

1. INSIDE WIRING

Braoks Fiber is requesting Ameritech technicians to disconnect inside wiring .
customers NTI. Eric Larson will check with legal Department on ramificatians ¢
verbal ok's from Brooks to disconnect Amer itech services. Brooks Fiber says ti
will get the LOA from the customer . Brooks think Ameritech technicians are
already removing jumpers and leaving the NTI open when checking for
trouble(Brooks will give examples). Jerry Hiley will check with Connie Hubbarc
to verify this.

2. VIRTUAL COLLOCATION ACCESS

Robert HMollis discussed issue with Rueben Liceraga, switching supervisor,
Grand Rapids. Rueben stated that a procedure has already been established 1n |
Grand Rapids area. Brooks Fiber agreed that there is not a problem in the Grar
Rapids area as far as access. They were concerned with other areas like Traver
City and Lansing. Bob Hollis will make contact with switch supervisors in the
ralated areas and clarify existing procedures already in place. These procedur
include the NECC contacting each central office when Brooks requires an offics
vigit.

3. TRUNK ADDITIONS/OVERFLOW
Closed Issue - Agreed upon by Ameritech ana Brooks Fiber representatives.

4. 911 ROUTING PROCEDURES
Closed [ssue - Agreed upon by Amaeritech anag Brooks Fiber representatives.

5. CUSTOMER CONVERSION PROPDSALS

Issue is being addressed by Network Excellence Team at this time. No update
provided. Additionally, Brooks Fiber will provide live cases to test the
proposed change in Ameritech's live cutover procedures.

6. SPARE CARD STOCK PROCEDURE

Brooks Fiber introduced a new "CO CARD MAINTENANCE FORM" . They would like 1t t
flow through the NECC group (Jerry Hiley). This form would be used to identify
the type, number of, name and action required on any Brooks card sent to a
central office. In addition, they would provide a tag to be placed on any
defective card by the Aeritech technicians for future pickups. Logistical 1ssL
associated with storage space in the central office for cards provided by Broc
was dicussed. Ameritech will check on the legality of providing leased space f
storage cabinets etc.



7. SPNP- DID/s/SS7 CONVERSION .
Issue to be addressed by Rick Kasza. NQ{MC

8. B82S CONVERSION NE1000f -
lssue addressed and agreed upon by Ameritech and Brooks Fiber representatives.

9. QUALITY INITIATIVE ANALYSIS
bullet points:

Numbers for August and September have been corrected.

Ameritech misses not reflected i1n report- Ameritech 1s looking i1nto this

Data included in number of appointments (items) need to be defined - Amer1te
1s changing this to refect the true number of orders taken.

Data may be impacted by use of multiple ACNA'S - Agreed upon.

Order numbers associated with “ # OF DUE DATES NOT MET" for cross referencin
- Ameritech can do this but not at a 186% match.

Brooks would like business and residential information segregated - Ameritec
expressed that, " we do not separate data’”.

Brooks request for retail provisioning data from AIT - Ameritech expressed tha
there 15 no parity between reports of provisioning bundled loops versus
unbundled loops.

Brooks request for data for all five Ameritech states - Ameritech will not
provide this data.

Monthly orders with due dates that exceed the 5 day intervals - Kim Hadley
will provide data to reflect when Ameritech receives an order from Brooks, to
the desired due date, to the confirmed due date. Ameritech reiterated that due
dates are not changed at our discretion, unless integrated facilities are
involved or no facilities are available. Ameritech strives to meet the 3-35 day
intervals.

19. OVERFLOW TRUNK GROUPS BETWEEN AIT AND BFC
Closed [ssue

11. BFC TO AIT PORTING PROCEDURES
Closed lssue

12. SMOI LINK - GRAND RAPIDS BOARD QF REALTORS
Closed lIlssue

13. 0OAK INDUSTRIAL NETWORK TRUNKS .
Rick Kasza is addressing this issue“ETuuL

14 OPX/CENTREX/MISC. BILLING ISSUES
Issue 1s being addressed by Kay Heltsley and Kim Hadley.

15. ELECTRONIC INTERFACE STATUS fiLL QQGQ'J(,

Due on 94-11-97. Kay Heltsley 1s working on 1ssue. This link runs between Broo
and the Northwest office center and will transport ASR data for new orders
Future data to be transported over this link will be directory listings,
operator and directory assistance, @lectranic sending of billing and updates t
911 catabases:; STATUS - ongoing

16. LANSING BOARD OF WATER AND LIGHT CuT
Brooks has expressed concerns about a nunber of Ameritech derived centrex line
not bpeing able to cut. Ameritech feels the numbers that are falling out are no



part of the original 3 digit centrex package. A previous cut showed pots line
being converted to the 3 digit centrex package at the time of cut. Brooks wil
provide Ameritech with a complete list of lines to be converted prior to cut
date of 04-08-97. Ameritech can then verify that all lines being cut have 3
digit dialing features.

NEW ISSUES

1. 557 B8-LINKS
Brooks wants the capability to get to the END DFFICE, B88¢ CARRIER ID, CLASS

tglobal title OW) and LIDBE.

2. QUTAGE NOTIFICATION
Brooks wants notification when a card or system goes down. Ameritech states t
need an B89 number pointed to a FAX machine. Brooks will provide the 862 numb

3. TRAVERSE CITY DEMARC POINT

Brooks would like the established demarc in the Traverse City wirecenter move
approximately 58 foot for safety purposes. Bob Hollis made contact with Rick
Kasza and John Bilski (IAP Engineer/Traverse City) to discuss this 1ssue. Joh
Bilsk:i will contact Dick Bayer (Brooks fiber) to co-ordinate move. Rick Kaza
will research the additional costs associated with the work involved.

4. CUSTOMER DRDER PROCESSES
Brooks h xp ed rts \concérinfor Parnity 11/cuxtopér\ or , b
Ameritech and”Brocoke’

5. NOTIFICATION OF NO FACILITIES

Brooks is concerned about receiving notifications 48 hours before the due dat
They would like notification 48 hours from the issuance of the order. Bob Hol
will contact Scott Alexander and Larry Trudelle to obtain information about t
process involved. At issue is whether the time involved could be shortened by
including the RSC initially before contacting the Engineering department.

6. ASR TESTING

The system Brooks uses now 1s PC based. Brooks will move from their existing
program to an AS400 program in approximately 39 days. Ameritech has offered 1
system analvsis group (Beechwood Corporation) as support i1f Brooks requlires
assi1stance.






~ Brooks Fibar/Ameritech Operations Meeting

B/8/97 Agenda
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EXAMPLE "B”

Ameritech/Brooks Fiber Operations Meeting

Meeting Notes
05-08-97
In Attendance:
Ameritech Brooks Fiber
Robert Hollis Jason Dejong
Jerry Hiley Dawn Parks
Kay Heltsley Carl Cooper
Roger Baas
Melissa Caok
Randy Herlein

The following issues and related action items were dicussed during this meeting:

1. Quality Initiative Analysis Reports

Ameritech reports were distributed and discussed. Issue was taken on the FOC date and consequences if
due dates are changed. Questions on “out of service over 24 hours” column. Did this percentage increase
because the clock does not stop at 5:00pm. Brooks Fiber presented their version of the analysis report
which depicted Ameritech’s performance on unbundled loops, in Michigan and Ohio, from January thru
April of 1997. Discrepancies in # of installations worked” “due dates not met” and “percentages given”
were discussed.

ACTION ITEM

Brooks Fiber will separate Ohio data from Michigan data on their report. Bob Hollis will contact Donna
Reynolds to get more details as to what is included in the Ameritech reports for “# of installations (does
this mean # of orders or # of items). Do all orders on the Ameritech Analysis Report carry a TXNU code.
2. Customer Conversion Proposal

The Network Excellence Team has chosen a test project. The date chosen for conversion is May 13-15 at
8:00 or 8:30 am. Additional test customers will be identified at a later time.

3. Opx/Centrex Billing Issue

Bob Hollis will research how billing can be adapted to allow easy order flow between Brooks Fiber and
Ameritech. Note: this is not an unbundling issue but sounds more in line with resale. Action Item: Bob
Hollis will contact EBS sales staff with two examples (City of Zeeland and City Of Hudsonville) to find
out if additional information is required on the ASR to allow these two orders to flow thru.

4. Electronic Interface Status

The T-1 is on order now. Brooks Fiber would like work completed as soon as possible. Contact person for
AIT is Rick Dishman. Action: Kay Heltsley will make contact with Rick Dishman to inquire about status
and due dates.

5. Laasing Board Of Water And Light (3100 Alpha St.)

Cut is scheduled for 05-19-97 and involves 12 lines. Brooks Fiber would like 6 of these lines reallocated to
copper pairs at a later date. This would provide BWL with a diverse feeder path on % of these circuits.
Action Item: Bob Hollis will research and determine if special construction costs are required for the
second cut.

6. Traverse City Demarcation Move

Brooks Fiber is requesting a copper Demarc point to be moved approximately 50 feet. Ameritech presentiy
bhas two entrances into the building: One copper cable enters through the front of the building. The second
entrance is at the rear of the building and a fiber cable utilizes this entrance. Brooks Fiber is requesting
Ameritech to utilize spare fibers in the existing fiber sheath if rearrangement of copper facilities and
terminal is required. Presently circuits on copper consists of 56kb’s used for SS-7 links, Brooks Fiber
would prefer these links be moved to fiber facilities in there switch room. Action Item: Bob Hollis will
check with Rick Kazsa on future plans for existing fiber facilities and if the existing trunk circuits can be
moved . Secondly, are there special construction charges associated with this move?

7. ASR Testing

a



V-1

Action Item: Kay Heltsley will make arrangements to address Brooks Fiber’s issue with how it’s system
interfaces with the Ameritech system.

8. Calling Name Delivery Service

Brooks Fiber is wondering why their customers can not have this feature when an Ameritech customer is
cailed by a Brooks Fiber customer. Kay Heltsley responded that at this time Ameritoch does not have an
agreement with Southemn New England Telephone Company (Brooks Provider) at this time.

9. Direct End Office Trunks To Holland

Brooks Fiber gave us s heads up that they will be ordering (96¢a.) trunks to the Holland Main Central
Office.

10. Ameribank Centrex Conversion

Notification that Brooks Fiber is scheduling the beginning of the conversion process. Expected due date is
May 24, 1997.

11. Ordering Unbundled Loops To Remote Offices

Unbundled toops are ordered to the host office per Interconnection Agreement 9.4.4. This was explained in
detail by Scott Alexander on a conference call

12. Special Construction Charges/When Do They Apply

Bob Hollis is working on compiling the guidelines to be issued.

13. Tumdown Of 911 Trunks In Lansing

Ameritech deactivated the Brooks Fiber 911 Trunks to their switch. Identified by Brooks Fiber on 05-07-
97. Rick Kazsa and Bob Hollis was notified. The trunks were returned (o service within the hour.
Ameritech is looking into this issueand will respond back to Brooks Fiber as soon as possible.

14. Toledo

Brooks Fiber expressed their concerns about Ameritech achieving positive performance ratings in Toledo.
They cited three orders that did not go well in Toledo. Jerry Hiley will check into the details of those orders
and see how Ameritech can improve. Brooks Fiber also expressed it's concem of no forced overtime in
Chio.

Next meeting is scheduled for 06-19-97 at approximately 9:00am






Quality Initiative Analysis Reports - Jason Dejongh/’ Ron Cate
OPX/Centrex Billing [ssues - Bob Hollis

Elactronic Interface Status - Kay Heksley

Traverse City Demnaro Move - Bob Hollis

ASR Testing - Kay Heltaley/Kim Hadley

Special Construction Charges(when do they apply) - Bob Hollis
7. Toleda Performance - Jerry Hiley/Bob Hollis

NEW

8. Order Co-ordinstion (24 hr. notice from Brooks Fiber an cutover times) - Jerry Hiley
9. Operutor Scxvices/Puy Phone Issuas - Jason Dojongh

10. Intra Lata Issues - Jason Dejongh

11. 24 hr. Hunt Groups/Conversions - Jason Djongh
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Ameritech/Brooks Fiber Operations Meeting

Meeting Notes
06-19-97

In Attendence:
Ameritech Brooks Fiber
Robert Hollis Jason Dejongh
Jerry Hiley Kathy Estepp
Kay Heltsley Melissa Cook
Ron Cate Roger Baas
Kim Hadley Dawn Parks

The following issues and related action items were discussed during this meeting:
1.  Quality Initiative Analysis Reports

Brooks Fiber and Ameritech are not in agreement on the percentage of orders that reflect “Made Due
Dates” Both parties agreed to look at all missed orders for the month of April and true up the percentages.
Kim Hadley and Dawn Parks will agree upon the list of missed orders to study. This list will be provided to
Bob Hollis, Dawn Parks and Jerry Hiley ,who will study the information on each order, and agree as to
whether the Due Dates were actually met. Additionally, Ameritech requests Brooks Fiber to provide
additional information on any trouble tickets that show “out of service over 24 hours”, Ron Cate will get
AMI details. .

2. OPX/Centrex Billing Issue

Discussed issue Brooks Fiber has with billing on OPX orders. Kim Hadley will make sure the CSR
issued for these types of orders have the comrect information on them. Kim will also make sure EBS is
notified before issnance of the FOC date on a centrex order.

3. Electronic Interface Status

The circuit is in place and ready at this time. Jan Cunniffe from Ameritech is currently working with
Brooks Fiber on the ASR application. A meeting is scheduled for June 20, 1997 with Rick Dishman
(Ameritech Implementation Manager) and Brooks IT personnel. This meeting will be used to answer
questions regarding connect direct applications and establish Brooks® priorities and a timeline for each
request.

4. Traverse City Demaication Move
Closed Issue

5. ASR Testing

Debbie Johnson of Ameritech has been working with Kathy Estepp’s provisioning organization at
Brooks Fiber to identify issues Brooks Fiber is having with their system. A technician from Beechwood has
been scheduled by Ameritech for an onsite visit to Brooks Fiber on July 2,1997 to work with Brooks on
this issue.

6. Special Construction Charges

There is a core team within Ameritech discussing the guidelines required that mandates special
construction charges. Kim Hadley and Ron Cate will identify the process required to request ISDN BRI
lines, how labor charges are applied when building an ISDN loop and the distance limitations associated
with it. Ameritech will provide Brooks Fiber a handoff which will provide a process for determining how
and when special construction charges are applied before an actual order is sent out.

7. Toledo Performance
Brooks Fiber and Ameritech have agreed that more lead time is required when establishing a
conversion time on future orders in the Toledo area. Dawn Parks will work with Jerry Hiley on getting the



schedule out sooner to the central office technicians. Dave Jernas, of Brooks Fiber/Toledo, has indicated
that order activity in Toledo is going much better.

8. Pay Phone Issue

Brooks Fiber requested verification of the process used to handle pay phone calls through operator
services. Kay Heltsley will identify a contact at Ameritech to address Brooks Fiber's questions.
Kay will also review the current Operator Services Agreement in place with Brooks Fiber to determine if it
covers calls from pay phones.

9. Valuelink Plan

Arrangements are in place for Ameritech to provide IntraLata tll service to optional calling plan
customers that select Brooks Fiber as their local service provider. Kay Heltsley is the point of contact
should additional issues arise.

10. Hunt Group/Conversion Issue
Brooks Fiber expressed their concerns that periodically conversions do not start on time. They feel
that these delays are caused by port unavailable in the switch, manpower shortages and heavy workload.
Ameritech responded that port availability is dictated on a first come first serve basis into the switch, and
this is standard procedures.

11, FOC Date Issues

Brooks Fiber expressed there concern that FOC dates are given out by Ameritech when there are no
facilities available. Spare pairs assigned for orders are being identified as defective pairs on the day of the
proposed cut. Brooks Fiber is requesting Ameritech to evaluate their process and improve
this part of it. Ameritech agreed to look at this issue and see if there are alternatives to the existing process
by the next operations meeting. This will be addressed by Kim Hadley and Jerry Hiley.

06-24-97
Bob Hollis
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